SPELDNSW

LEARN. GROW. THRIVE.

Every school is on a different stage of its literacy
improvement journey.

Some schools are building staff knowledge.
Others are embedding evidence-informed
practice across their classrooms. Many are
looking for ongoing support to sustain change
and continue improving outcomes.

SPELD NSW School Partnerships have been
designed to meet schools where they are and
provide the right level of support to build
teacher capability, strengthen implementation
and improve student outcomes.

Whether you are an individual school or a
community of schools, our partnerships provide
practical, ongoing support that extends far
beyond one-off professional learning.

speldnsw.org.au

SCHOOL

PARTNERSHIPS

Sustainable partnerships for lasting

literacy improvement

Why partner with
SPELD NSW?

Improving literacy outcomes isn't achieved
through a single workshop.

Lasting improvement comes from building
teacher knowledge, supporting
implementation and providing ongoing
opportunities to learn, reflect and refine
practice.

That's why our partnerships combine
professional learning, implementation
support, leadership collaboration and
practical resources to help schools build
sustainable, evidence-informed literacy
practice.
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Three Partnership Pathways
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Improve outcomes
across your
community of
schools
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Perfect for schools wanting flexible, evidence-informed professional learning for all staff.

LEARN provides your entire staff with access to an expanding library of on-demand professional
learning, helping educators build knowledge, confidence and consistency at their own pace.

Best suited to schools who want to:
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Build staff Provide flexible Support new and Create a shared understanding
knowledge professional learning existing staff of evidence-informed practice
Includes:

e Unlimited access to the Learn professional learning library
e Insights webinars

e Leadership access

e Practical implementation resources

o Certificates of completion

* New courses and resources added throughout the year

GROW is designed for schools ready to move beyond professional learning and strengthen
implementation.

Working alongside your leadership team, SPELD NSW provides ongoing guidance,
implementation support and practical expertise to help translate learning into improved
classroom practice.

Ideal for schools implementing SPELL, strengthening literacy instruction or embedding
evidence-informed practice across the school.

Best suited to schools who want to:
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Includes everything in Learn, plus:

e Leadership implementation meetings e Parent education presentation

e Literacy planning support e Priority access to support

e Intervention implementation workshop ¢ Additional implementation resources

THRIVE brings schools together to learn, collaborate and improve as a community.

Designed for dioceses, school systems, regional networks and communities of schools, Thrive
provides all the benefits of Grow while enabling participating schools to work together, share
expertise and build consistent evidence-informed practice across multiple sites.

O O O work as a community Bml Collaborative 9 Cost effective
of schools | 2 learning implementation

Ideal for: Includes everything in GROW & LEARN, delivered
 Catholic dioceses across your community, plus:
 Independent school groups ¢ Cross-school leadership collaboration

¢ Community-wide implementation planning

e Shared professional learning opportunities

¢ Network meetings and facilitated collaboration
¢ Multi-campus schools ¢ Consistent implementation across schools

¢ Collective pricing and shared investment

¢ Communities of schools

¢ Regional school networks

ABN 27 508 090 871




Inclusions

SPELD NSW School Membership
Member Resource Library

Free live member webinars and
recordings

Assessment and teaching resource
library

On-Demand professional learning
Licence to use PL in staff meetings
Help Me Read access for all staff

Literacy Professional Learning Suite

PL presentation slides and
implementation tools

Leadership and RTI implementation
support

Intervention data review and
planning support

Reading Intervention Course discount
In-school professional learning

Bespoke live staff workshops

Parent education workshops

Active SPELL school training and
support

Staff licences
Bookshop discount
Annual Investment (incl. GST)

Best suited for

*Community of Schools Partnerships
include shared professional learning,
consultancy and parent education
across participating schools.
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School
Membership

Unlimited
membership
access
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GROW

Partnership

Unlimited

O 000000

30% off for one
staff member

THRIVE*
Community of
Schools Partnership

Unlimited

50% off for one
staff member

1 full-day 2 community-of-
workshop schools workshops
lincluded 3 community-of-

schools events
1included 2 included

Included Enhanced

support

Unlimited Unlimited

10% 15%
) | oo
$6,297/school
$8,995 (30% off Grow for 3+
schools)

Everything in
LEARN, plus
personalised
implementation
support, leadership
coaching, data
review, parent
education and
tailored guidance
throughout the year.

Perfect for school
clusters, dioceses,
and networks
wanting to
collaborate, share
learning, and access
ongoing support at
a lower cost.

SAVE $2,698 per
school



If your school wants to...

. Build staff knowledge

. Provide professional learning for all staff

Partnership

LEARN

LEARN

Which Partnership Is Right for Your School?
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v Strengthen classroom implementation

v Implement SPELL successfully

v Work alongside SPELD NSW over time

v Improve literacy across multiple schools

« Build consistency across a school system or network

v Learn collaboratively with other schools

More Than
Professional
Learning

Depending on your partnership,

your school can access:
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Literacy
Planning

Parent
Education

**All School Partnerships include SPELD NSW School Membership.

Evidence-
informed
Professional
Learning

A SPELD NSW School
Partnership provides
access to an ecosystem of
support designed to help
schools achieve lasting
improvement.

Demonstration

Lessons

Consultation
and Coaching
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Practical
Implementation
Resources

Leadership
Support

Ongoing advice
from the SPELD
NSW team

Insights
Webinars
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A Partnership That Grows With You

Every school's journey is different.

Some schools begin with Learn as they
build staff knowledge before progressing
to Grow as implementation develops.

Others move directly into Grow because
they are ready for implementation support.

Communities of schools often choose
Thrive to create consistent practice, shared
professional learning and collaborative
improvement across multiple schools.

Our team will help you determine the
partnership that best aligns with your
goals, priorities and stage of
implementation.
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Need a tailored solution?
Contact us to discuss Partnership
options for larger school groups,
dioceses, independent school
networks or multi-campus schools.

speldnsw.org.au

Implementation
Made Easy

Working with SPELD NSW is simple.

Step 1- Let's Talk

We'll discuss your school's goals, current
priorities and where you are on your literacy
improvement journey.

Step 2 - Choose Your Partnership

Together we'll identify the partnership that
best matches your needs—Learn, Grow or
Thrive.

Step 3 - Build Capability
Your staff gain immediate access to
professional learning, resources and support.

Step 4 - Improve Together

Continue strengthening teaching practice
through ongoing learning, implementation
support and collaboration with SPELD NSW.
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Why Schools Choose SPELD NSW

Schools choose SPELD NSW because we combine research
with practical classroom expertise.

We don't simply deliver professional learning—we partner
with schools to build sustainable systems that improve
literacy and learning outcomes over time.

Together, we help schools:
e Build teacher capability
Strengthen literacy instruction
Support students with learning difficulties
Improve implementation confidence

Create lasting change

SPELDNSW

Ready to Partner
with SPELD NSW?

Whether you're building staff knowledge, strengthening
implementation or leading literacy improvement across a
community of schools, SPELD NSW is ready to work alongside you.
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