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Launch covers phonics, morphology, spelling, handwriting and

fluency for the basic code and selected parts of the extended code. It

is designed for the first year of literacy instruction and for older

students who need foundational phonics as an intervention. It’s the

ideal way to launch into the SPELL @ SPELD NSW spelling program. 

We take an integrated approach across Phonics, Handwriting,

Fluency Lessons and the Daily Review to provide a robust classroom

program. All parts of the program work together. 

A new grapheme–phoneme correspondence (GPC) is introduced

and immediately practised in the Phonics lesson, reinforced in the

Handwriting lesson, and then applied in Stop! Let’s Read. That GPC

continues to be practised in subsequent lessons through Warm-Ups,

Word Reading and the Daily Review. Students also practise writing
the GPC and spelling words with that GPC in Daily Review spelling

and Friday Dictation lessons.

The program follows the SPELD NSW

Phonics and Morphology scope and

sequence, with careful attention to spaced

practice and consolidation. All elements

work together to deliver explicit teaching,

abundant opportunities to practise, and

the repetition required to build accurate,

automatic word reading. Encoding and

spelling are integrated throughout so that

students develop strong early writing skills

alongside decoding. 
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Welcome to 
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phonics

morphology

spelling

handwriting

fluency

M T W T F S
The principle of spaced practice is embedded

within each lesson, across each day and Set,

throughout the term, and across the year. Practice

makes permanent—and builds confidence. 
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Warm Up

I Do

We Do

The Phonics lesson is fully scripted. Lessons

begin with a Warm-Up reviewing recently

learned content. Each lesson has a clear

target focus and an I do / We do / You do
structure. Students engage in guided

practice during We do, then immediately

consolidate using the low-variance read-
and-write sheet provided. Every lesson

focuses on developing both decoding and

encoding skills. 
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Phonics lesson 
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You Do

Daily Review

The Daily Review is a cornerstone of spaced practice. Students read
and spell both regular and irregular words previously taught in earlier

Sets. In the first three Sets, you’ll see frequent review of content from

Sets 1–2—by design. At this early stage we are building new schemas,

and frequent, spaced retrieval is essential. These routines are

established early, and continue throughout SPELL@SPELD NSW

Launch. 

Fluency

The Fluency lesson mirrors the content of the Daily Review. Our goal is

for students to gain the practice needed for automatic word reading
(ie the ability to recognise regular and irregular words, on sight), which

is the gateway to fluency. During Fluency, students engage in partner

reading using the provided worksheet and decodable texts. We offer

guidance—via our decodable book selectors—on which decodables

align to the scope and sequence, and we encourage drawing on SPELD
NSW Member resources for additional practice activities and games.

The Fluency lesson is where reading confidence starts to flourish. 
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Handwriting is fundamental! Single letters are introduced alongside

the Phonics instruction. On the same day students learn, for

example, that ‘s’ represents /s/, they complete a focused

Handwriting lesson practising ‘s’ in both lowercase and uppercase. In

handwriting lessons students are introduced to the letter names.

Throughout the Handwriting sequence, there are many

opportunities to revisit previously taught letters for repeated practice. 

The Handwriting program has four parts: 

ss
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Handwriting
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students write short sentences and
consolidate capitals and full stops. This
emphasis on correct punctuation is
mirrored in the dictation component of
the Phonics lesson. 

Single Letters

Letter-formation families

Word-level handwriting

Short sentences and conventions

introduced in step with Phonics instruction. 

practise begins with CVC words and
progresses to longer words. 

letters are grouped by how they are formed,
and previously taught letters are revisited. 

Launch ensures the fundamental skills of early literacy
are taught, practised and mastered over time so

students become confident readers and spellers.
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Launch is designed to give you both structure and some

flexibility in terms of timetabling the lessons. Each day of the

program has a Daily Review, a Phonics Lesson, a Handwriting

Lesson, a Fluency Lesson and Stop! Let’s Read. 

The Phonics Lesson should always be taught before the

Handwriting Lesson and Stop! Let’s Read, because these

lessons are designed to build on the phonics teaching. The

Daily Review and the Fluency lesson can be taught at any

time during the day, as they focus on revising prior taught

content.  

It is important to follow the program in order and not skip

days. If your timetable is interrupted, simply continue from

the last lesson taught. This ensures that students do not miss

new content and that there is spaced revision of prior taught

content.  

While we provide “Day slides” that include all the elements

for each day, we do not recommend teaching all of the

components in one continuous block. Students concentrate

best when the sessions are spaced out, with breaks or other

learning activities in between. Within each lesson, however, it

is important to complete all of the planned elements in one

sitting. For example, every Phonics Lesson should include the

warm up, the “I do,” the “we do” (including the word reading

slides), and the “you do.” The Fluency Lesson should include

both the fluency slides and the partner reading. 

The key to success in Launch is giving students repeated,

spaced practice. New content is reinforced each day, while

previously taught material is reviewed across days, weeks,

and throughout the year. 
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Timetabling Launch
in the classroom 
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Daily Review

Phonics Lesson

Handwriting

Fluency
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Here are some models of how the Launch program components can

be used in a range of intervention settings.  
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Using Launch in an
Intervention Setting 
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Section Duration Elements

1 5 min SPELL@SPELD NSW - Daily Review

2 15 min SPELL@SPELD NSW - new lesson including:
   a) Warm Up, Introduce new GPC/
       Introduction, I Do, We Do 
   b) Additional Guided Practice 

3 10 min SPELL@SPELD NSW – You Do activity ‘Read &
Write’

4 10 min SPELL@SPELD NSW – ‘Handwriting’

5 15 min SPELL@SPELD NSW – ‘Fluency Partner
Reading and decodable texts’ with teacher
guidance

6 5 min SPELL@SPELD NSW – Stop! Let’s Read

Section Duration Elements

1 10 min SPELL@SPELD NSW - new lesson including:

   a) Warm Up, Introduce new GPC/

       Introduction, I Do, We Do 

2 5 min SPELL@SPELD NSW – You Do activity ‘Read &
Write’

3 10 min SPELL@SPELD NSW – 
   a)  ‘Handwriting’ OR 
   b)  ‘Fluency Partner Reading and 
         decodable texts’

4 5 min SPELL@SPELD NSW – Stop! Let’s Spell

One-on-one ( 1 x week ) - 60 min session 

Small group up to 5 students ( 3 x week )
- 30 min session 

 In class / Homework –  

Any Handwriting / Fluency

Partner Reading that wasn’t

done during intervention (led

by class teacher or parent) or

an activity may be repeated. 
 

Practise the Additional

Guided Practice and/or Stop!

Let’s Read! words again. 

Use SPELD NSW member

resources for additional

reading and spelling

practice.

 In class / Homework –  

Any Handwriting / Fluency

Partner Reading that wasn’t

done during intervention (led by

class teacher or parent) or an

activity may be repeated. 
 

Practise the Additional Guided

Practice and/or Stop! Let’s Read!

words again. 

Daily review reading and spelling

Use SPELD NSW member

resources for additional reading

and spelling practice.
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Large group up to 6 to 10 students ( 3 x week ) - 40 min session 

Section Duration Elements

1 5 min SPELL@SPELD NSW - Daily Review of prior taught concept

2 10 min

SPELL@SPELD NSW - new lesson including:

   a) Warm Up, Introduce new GPC/Introduction, 

       I Do, We Do 

3 5 min SPELL@SPELD NSW – You Do activity ‘Read & Write’

4 15 min

SPELL@SPELD NSW - 
'Handwriting’ and ‘Fluency Partner Reading and decodable
texts’
(split into 2 smaller groups):
  Group A - ‘Handwriting’  
  Group B - ‘Fluency Partner Reading and decodable texts’ 
                      (teacher led with immediate feedback)

>>Then Group A and B swap

6 5 min SPELL@SPELD NSW – Stop! Let’s Spell

 In class / Homework –  

Any Handwriting / Fluency Partner Reading that wasn’t

done during intervention (led by class teacher or parent)

or an activity may be repeated. 
 

Practise the Additional Guided Practice and/or Stop!

Let’s Read! words again. 

Use SPELD NSW member resources for additional

reading and spelling practice.
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What SPELL @ SPELD NSW
Launch looks like in a day!
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Daily
Review
Daily
Review

Handwriting
Lesson
Handwriting
Lesson

Phonics
Lesson
Phonics
Lesson

The Daily Review of prior taught
content can be done at any point
in the day Mini Whiteboards

Warm up by reading words containing recently
taught content.

I Do 

We Do

Mini Whiteboards

Students read the Word Reading Slides

Students complete the independent
‘You Do’ practice activity

Students consolidate their
GPC knowledge and learn
how to form letters correctly

SPELL @ SPELD NSW Launch - Explainer
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This is the perfect lesson to
use the SPELD NSW phonics
and morphology member
resources for additional
reading and fluency practice

To help students retain the learning from
the Phonics Lesson, we provide you with
slides to practice reading (and later in the
year, spelling) before the day is over! 

This is a great exit ticket before lunch 
break or home time.
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What SPELL @ SPELD NSW
Launch looks like in a day!
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Fluency
Lesson
Fluency
Lesson

Students practise prior
taught content to develop
accurate and automatic
word reading skills
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